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OUR COMMITMENT TO SUSTAINABILITY
A Letter from the CEO

Bausch + Lomb is a leading global eye health company solely focused 
on protecting, enhancing and restoring people’s eyesight. This focused 
commitment also extends to business practices that strengthen our 
communities, and help enrich people’s lives.

In 2009, we initiated a five-year plan to identify and improve our 
environmental and social impacts. This included adopting a broad sustainability policy 
for our business centered on understanding, not only the needs of our patients and 
customers, but also environmental, employee and community needs. This approach  
has resulted in substantial reductions in our environmental impact, millions of dollars  
of bottom-line cost savings, and a significant improvement in Bausch + Lomb’s  
community capital.

Today, our company is moving to expand sustainability efforts to our value chain. We’re 
escalating our environmental and safety management system certification requirements 
to all major manufacturing sites to ensure their continual improvement and long-term 
viability. For example, we’re measuring and tracking supplier sustainability, which includes 
considering improvements to product and packaging design, and reducing waste 
streams across the business.

Our goal is to become the best global eye health company. Sustainability awareness and 
action are key ingredients to us reaching that goal and to ensuring both the long-term 
success of our company and long-term viability of the communities in which we work  
and live.

Brent Saunders
President and Chief Executive Officer
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WHO WE ARE
About Bausch + Lomb

Bausch + Lomb is one of the best-known and most respected eye health companies in 
the world.  Offering the world’s most comprehensive portfolio of eye health products, the 
company’s core businesses include contact lenses and lens care products, ophthalmic surgical 
devices and instruments, and ophthalmic pharmaceuticals. 

 We began in 1853 in Rochester, New York, and our history of innovation continues today 
as we invent new materials, engineer new technologies, and create pioneering ways to help 
people see better to live better.

Over the course of 160 years, the Bausch + Lomb name has become a global hallmark for 
innovation and quality, and we strive to earn the continued trust of our stakeholders every day. 
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Bausch + Lomb, helping  
you see better to live better.

We Market Three Broad Categories of Products

Cataract And Vitreoretinal Surgery
We offer a full suite of ophthalmic surgical products, intraocular 
lenses (IOLs) and delivery systems. Our line of intraocular 
lenses feature the SofPort,® Akreos,™ enVista,™ and the newest 
addition, TRULIGN™ toric which is available only in Europe. 
Our surgical systems include Stellaris® and Stellaris® PC line 
of phacoemulsification and vitrectomy equipment, and a new 
introduction in Europe, the VICTUS™ femtosecond laser platform. 
We also offers a full range of surgical instruments and devices, 
including its signature Storz™ line of instruments and visco surgical 
devices Ocucoat,® Amvisc,® and Amvisc® Plus.

Vision Care
Our contact lens offerings span the entire spectrum of 
wearing modalities and include such well-known brand names 
as PureVision,® Purevision2,® SofLens,® Boston,® Naturelle,™ 
and Optima.® Our lens care products include Biotrue™  and 
renu®

 brand of multi-purpose disinfectants for soft contact 
lenses, as well as the Boston® line of products for cleaning  
gas-permeable contact lenses.

Pharmaceuticals
Our products treat a wide range of eye conditions including 
glaucoma, eye allergies, conjunctivitis, dry eye, and retinal 
diseases. We offer branded and generic prescription 
ophthalmic pharmaceuticals as well as a wide variety of over-
the-counter eye health products. Our line of proprietary 
pharmaceutical products includes the antibacterial eye 
drops Besivance,™ the steroid eye drops Lotemax,® Alrex,® 
Zylet,™  Retisert,® and Vitrasert® to treat retinal diseases and 
Minims, preservative-free, single-dose drops. Leading OTC 
products include the Ocuvite® and PreserVision® eye vitamin 
and mineral supplements, Soothe® dry eye drops, Artelac,® 
and Alaway® eye drops.
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Environment, Safety, Industrial  
Hygiene, and Health
Bausch + Lomb is committed to conducting our 
business throughout the world in a manner that 
protects the environment and provides a safe 
and healthy workplace for our employees. These 
responsibilities are integral to sound business 
practice, apply to our products, operations and 
services, and are derived from commitments to 
our employees, our community, our consumers, 
and our investors. We comply with both the spirit 
and the letter of applicable laws, recognized 
external standards, and internal company 
requirements. We also proactively manage 
environmental, safety, industrial hygiene, and 
employee health risks arising from past, present, 
and future operations. Bausch + Lomb strives to 
continuously improve our management systems 
and performance in these areas, and encourage 
the same from our suppliers.

Sustainable Business
Bausch + Lomb will conduct business in 
such a way that meets the needs of patients, 
customers, consumers, and stakeholders  
today while preserving, protecting, and 
sustaining the community, the environment, 
and natural resources so they are available for 
future generations. 

Sustainable Purchasing
We will give purchasing preference to 
environmentally sustainable products and 
services that are comparable to their standard 
counterparts in quality, price, and performance. 
Where environmentally sustainable products 
are unavailable or impractical, secondary 
considerations will include the environmental 
management practices of suppliers  
and producers.

The purchase of environmentally sustainable 
products is a core component of Bausch + 
Lomb’s long-term commitment to sustainability. 
We will effectively communicate this 
commitment to our suppliers to promote and 
support wider adoption of environmentally 
sustainable purchasing practices. 

FOCUSING ON WHAT’S IMPORTANT
Our Environmental Policies

$
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contribute to the quality of life in the communities 
in which it operates by optimizing the use of 
packaging materials and continually improving 
our processes. 

Bausch + Lomb is committed to developing 
packaging that:

•  Is designed to use the fewest materials 
necessary

•  Promotes the use of packaging materials that 
can be recycled

• Minimizes post-industrial waste

•  Avoids known negative impacts on the 
environment; and supports fuel, energy,  
water, and waste efficiency across the product 
life cycle

Design for Sustainability (D4S)
We recognize that the design of our products 
and manufacturing processes will have an impact 
on the environment throughout the product life 
cycle. Products and manufacturing processes will 
be designed to meet customer and consumer 
needs for performance, quality, and efficacy 
while emphasizing efficiency and minimization 
throughout product life cycle.

Sustainable Building Management
All new building planning and construction shall 
be evaluated for feasibility to achieve a minimum 
sustainable building management certification, 
such as the U.S. Green Building Council 
Leadership in Energy and Environmental Design 
(LEED) system and the U.S. Environmental 
Protection Agency Energy Star. Evaluation may 
include equivalent international certification or 
an equivalent internal management system that 
encourages the use of best available building 
operations technology, including application of 
alternative energy, re-use, recycling, and other 
features that enhance the local community. 
New construction and existing building 
capital improvement projects shall include an 
assessment of the best available energy and 
water technologies.

Sustainable Packaging
Bausch + Lomb recognizes that product 
packaging plays a unique role in shaping the 
way our products are presented to customers, 
consumers, and communities. In addition to 
understanding its necessary role in protecting  
the quality and efficacy of our products,  
Bausch + Lomb respects its responsibility to 
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Bausch + Lomb has continued to demonstrate world class behaviors and practices that focus on 
protecting the environment by controlling air and water emissions, waste generation, and assurance of 
environmental compliance. In 2012, we continued our efforts to include sustainable business practices in 
our everyday business operations including:

MAKING IT HAPPEN
Our Key Environmental Initiatives

•  Investment in energy-efficient lighting 
technology that uses a fraction of the electricity 
of standard lighting fixtures

•  Upgrading our existing facilities with 
technology that conserves energy and water 
for heating, ventilation, and air conditioning 
systems, and ensuring these technologies are 
intricate components of new buildings and 
construction

•  Taking action to minimize the production 
of waste and divert it from landfills through 
recycling and re-use programs

•  Installation of electric vehicle charging stations 
at select U.S. facilities

•  Continued pursuit of academic partnership 
strategies with local universities that have 
specific sustainability degree programs

•  Investment in sustainability education and tools 
to succeed for our employees and customers to 
help enhance business results

Our Employees and Business Partners
Key drivers of Bausch + Lomb’s success, including its sustainable business initiatives, are its employees 
and business partners. In January 2012, as part of a larger sustainability improvement project, a talented 
team organized and executed a project to assess and improve employee education, awareness, and 
engagement related to sustainable business concepts and activities. Starting with a pilot project at our 
Rochester, New York global eye heath center, a baseline survey was conducted to measure sustainability 
awareness. Subsequently, a sustainable business expo was organized that included internal functions 
and departments, education partners, vendors, community groups, and local leaders committed 
to sustainable business and social responsibility. The one-day expo garnered some of the highest 
attendance records for any voluntary employee event, and a post-expo survey indicated that awareness 
of sustainability increased from 35% to 85%. Bausch + Lomb will continue to rely on its talented people 
and business partners to ensure that it manufactures and sells products that help people see better to live 
better while protecting and enhancing the environment and communities where we live and work.

Sustainability ExpoElectric Vehicle Charging Station Earth Day Celebration
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Fuel, Energy, Water, Waste (FEWW) 
Measurement and Management 
Bausch + Lomb continued to measure Fuel, 
Energy, Water, and Waste throughout its global 
operations. Each operations site is committed 
to improving at least one FEWW metric by 
10% each year and incorporating this goal into 
local key performance measures. Many sites 
that have earned ISO 14001 / OHSAS 18001 
environmental and safety management system 
certifications have identified FEWW metrics as 
significant contributors, leading to more focus 
and attention from local stakeholders. 

Global Sustainability Policy & Programs
Bausch + Lomb’s Global Environmental, Health, 
Safety, and Sustainability (EHS+S) organization 
incorporated sustainability policy and best 
practices into its internal EHS+S audit program 
in 2011. Operations sites are inspected to ensure 
they are demonstrating compliance with our 
Sustainable Business Policy and best practices.

Environmental & Safety  
Management Certification
Bausch + Lomb continues to leverage its 
certified environmental, health, and safety (EHS) 
management systems to identify business 
and community aspects, impacts, risks, and 
hazards and develop action plans towards 
continual improvement. These Plan, Do, Check, 
Act (PDCA) administrative tools are critical 
in ensuring strong leadership and employee 
support for integration of sustainable business 
practices into our daily business activities. 
The effectiveness of these systems has been 
enhanced through alignment and development 
of a strong partnership with Bausch + Lomb’s 
quality management systems and its world class 
EHS compliance program. 

Current Status
Bausch + Lomb has earned ISO 14001 
Environmental Management System (EMS) 
certification at 14 manufacturing sites and holds 
OHSAS 18001 Safety Management System 
(SMS) certifications at 10 locations. Bausch + 
Lomb locations and operations that are not 
certified by an external registrar conduct their 
operations via management systems based on 
PDCA and a strict set of policies, procedures, 
and standards. These sites are regularly evaluated 
through an internal audit process, including the 
feasibility of pursuing external certification.

New Environmental, Safety, and Energy 
Management Certifications in 2012 and 2013
To better meet the needs of our customers, 
stakeholders, and patients, new management 
systems certifications for both ISO 14001 
and OHSAS 18001 were earned at the Jinan, 
China manufacturing site, our U.S. Surgical 
headquarters and Research and Development 
center in Aliso Viejo, California and the Rancho 
Cucamonga, California Intraocular Lens (IOL) 
U.S. manufacturing location.

An ISO 50001  Pioneer
In 2011, the ISO 50001 energy management 
standard was released. ISO 50001 uses the 
same continual improvement-based framework 
that ISO 14001 and ISO 90001 uses to develop 
energy management policy, set targets for 
improvement, measure and analyze energy 
consumption data, and drive action plans 
towards results. Bausch + Lomb is proud to 
report that our Waterford, Ireland contact 
lens manufacturing site earned ISO 50001 
certification in April 2013.

continued on next page



Environmental Sustainability Report  2012 8

Supplier Sustainability Risk Assessment 
In 2012, using methods and metrics pioneered 
by its customers, Bausch + Lomb began 
to collect sustainability data from its direct 
suppliers in conjunction with ethics, quality, 
delivery performance, and price. Suppliers 
are ranked based on their responses to 
questions regarding the existence of a formal 
sustainability program, their efforts to reduce 
their environmental footprint across their value 
chain, and environmental compliance. Suppliers 
that score poorly are subject to a mitigation plan 
in which Bausch + Lomb will assist them with 
improving their business sustainability. Bausch + 
Lomb will seek out alternative suppliers for those 
that continue to demonstrate poor sustainable 
business practices. 

Electric Vehicle Charging Stations
Bausch + Lomb identified an opportunity to be 
a sustainable leader in 2012 by approving the 
installation of electric vehicle (EV) charging 
stations at five of its U.S. locations. These stations 
are dual plug, level II “fast” chargers and are 
available for use at no cost to employees and 
authorized visitors. The chargers are part of a 
national network that tracks and analyzes vehicle 
charging status and use data via a web-based 
application. As of March, 2013, four employees 
are using charging stations on a daily basis for 
their electric and hybrid electric plug-in vehicles. 

Academic Internship Program
In 2012–2013, Bausch + Lomb continued to 
fund a paid sustainable business internship 
program that gives current students and recent 
graduates the opportunity to work on sustainable 
business improvement projects and initiatives 
and gain valuable experience towards their 
career development. Interns were placed from 
the University of South Florida, St. Petersburg 
College, FL, Rochester Institute of Technology, 
NY, and Clarkson University, NY. These 
interns made significant contributions such as 
organizing employee and community events, 
earth day celebrations, process and product 
life cycle assessments, and alternative energy 
feasibility studies. Since 2009, nine interns 
have participated in the program that includes 
a one-year paid assignment at a manufacturing 
site. Bausch + Lomb will continue to support this 
program in the future. 

Academic Capstone Program
Through a growing partnership with  
St. Petersburg College, in Pinellas County 
Florida, Bausch + Lomb hosts undergraduate 
seniors and provides opportunities for them to 
complete their required capstone to graduate 
with a degree in sustainability management. In 
2012–2013 students completed a variety of 
value-added projects primarily at our Tampa 
and Clearwater manufacturing locations. These 
projects focused on internal water efficiency 
improvement, rain water harvesting feasibility, 
and IOL manufacturing lifecycle assessments. 
Since 2009, Bausch + Lomb has hosted 20 
capstone students and many have gone on to 
successful careers in the sustainability profession. 
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SITE HIGHLIGHTS
Our teams at manufacturing sites all over the world have continued to measure performance, develop 
action plans, and drive sustainability improvements. Following is a summary of site specific progress: 

Clearwater, FL, USA

Our intraocular lens manufacturing site in Clearwater exceeded its goal of a 10% reduction in municipal 
solid waste reduction, largely due to its established single-stream recycling program that increased total 
kilograms recycled by 39% compared to its 2010 baseline. While Clearwater did not achieve its goal of 
a 10% reduction in biohazardous waste, it will work to exceed this goal in 2013.

Tampa, FL, USA

Bausch + Lomb, Tampa was busy in 2012 driving sustainability into its operations. The site again 
purchased US EPA green power certificates to offset its electricity consumption by 25%. As a result 
of this and other efficiency improvements, it was able to earn both the EPA Green Power Partner 
certification and the Hillsborough County, Florida Green Business Partnership certification in 2012. The 
site was an example of active employee participation in sustainability-related activities including multiple 
highway and beach clean-ups, and a well attended, successful Earth Day 2012 celebration. As part 
of this event, the site was able to convert 60% of its empty poly 55 gallon barrels for use as rainwater 
harvesting containers for employees’ homes. The Tampa site diverted more than 90% of its waste from 
landfill disposal, falling just short of its goal of 100%. The site will strive again to meet this goal in 2013.

Wilmington, MA, USA

The Wilmington polymer technology site focused on waste reductions in 2012. By adding paper towels, 
mixed metals, and electronics to its recycling streams it was able to exceed its recycling target by 80%.

St. Louis, MO, USA

The surgical equipment and instrument manufacturing sites in St. Louis achieved their best annual 
FEWW metric performance since initiating measurement in 2008. The surgical equipment 
manufacturing location saw reductions in electricity, natural gas, hazardous waste, and municipal solid 
waste. Water consumption increased in 2012 due to a water main leak identified and repaired in August 
2012. Electricity and natural gas consumption decreased at the instrument manufacturing location. 
Hazardous waste and municipal solid waste generation and water consumption was higher than the 
2008 baseline, however it was flat compared to 2011 levels. 
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SITE HIGHLIGHTS
Rochester, NY, USA

At our Rochester world headquarters and manufacturing location, sustainability is on everyone’s mind. 
As you walk down the wide hallways, lighting self-adjusts to ambient sunlight a result of an extensive 
and ongoing light harvesting project. The site also completed an extensive retrofit of all its parking lot 
lighting to state of the art LED fixtures that use significantly less energy. Rochester also made significant 
improvements to facility systems including installation of variable frequency drives, low flush commodes, 
and improvements in boiler efficiencies that contributed in part to a 15% reduction in the electricity 
required to manufacture a contact lens, and a 20% reduction in waste generation. The site continued its 
tradition of celebrating Earth Day by distributing more than 500 tree saplings to employees. 

Greenville, SC, USA

Our solutions manufacturing facility continues to make strides towards reducing its environmental 
footprint and increasing efficiencies. Instead of disposing of its isopropyl alcohol (IPA) as hazardous 
waste, the facility was able to identify a manufacturer that can use the IPA “as is” as a raw material 
ingredient for its product. As a result, the IPA waste stream was reduced by 70%. Greenville also 
continued to focus on recycling waste polypropylene and PET plastics with a current 75% recycle 
rate compared to total solid waste generated. Working with its sustainable business intern, the facility 
management team identified a project and path to increase recycling rates to 95% in 2013. The team 
also looked closely at alternative energy technology in 2012, however poor paybacks driven by relatively 
low energy prices tabled these projects. 

Aubenas, France

Our pharmaceutical manufacturing site in Aubenas made significant improvements towards improving its 
environmental footprint. Although it did not meet its stated goal of reducing natural gas consumption by 
10% in 2012, it achieved other improvement activities including: 

• Increased efficiencies of its heating, ventilation, and air conditioning systems

• Connection to the City of Aubenas community boiler system to reduce 450 tons of CO2

• Elimination of disposable coffee cups in the employee cafeteria 

•  Development of a partnership with its sister site in Berlin, Germany to re-use shipping pallets. The site 
also continues to reap the benefits of its rooftop solar hot water system installed in 2011.

Berlin, Germany

In Berlin, our pharmaceutical manufacturing site continued its implementation of energy efficiency and 
waste reduction initiatives including elimination of paper towels, improved process waste recycling, 
scrap reductions and additional lighting system upgrades. These efforts helped drive down electricity 
consumption by 8%/unit produced and total waste generation by 21%/unit produced. 
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In 2012 we continued to earn awards  
and recognition related to our 
sustainable business initiatives:

•  Our Tampa Florida pharmaceutical 
site earned designation as a U.S. 
Environmental Protection Agency 
(EPA) Green Power and was also 
certified as a Hillsborough County 
Green Business Partner

•  Our Clearwater, Florida surgical site 
earned the Pinellas County Green 
Business Partnership certification

•  Bausch + Lomb received the 
Employee Partnership Award from 
St. Petersburg College, Florida for 
its commitment to the sustainability 
management student capstone and 
internship programs

SITE HIGHLIGHTS
Waterford, Ireland

Building on facilities engineering efficiency 
improvements that were conceptualized in 
2006, our flagship contact lens manufacturing 
facility in Waterford continues to make progress. 
Energy management has been a key focus. 
In 2012, an expansion of an existing utility 
sub-metering project was authorized that 
included installation of a sophisticated energy 
management system. The site currently operates 
over 115 sub-meters for electricity, water, natural 
gas, and steam and is able to measure FEWW 
metrics down to the individual lens produced 
on some lines. It has been able to leverage the 
data from this system to drive facility system 
efficiency improvements that enabled energy and 
water consumption rates to be flat or reduced 
even though there was a significant increase in 
volume production in 2012. It also used this data 
to justify improvements such as an LED lighting 
conversion project, steam and condensate 
distribution and management, and careful control 
of compressed air systems. Bausch + Lomb 
Waterford also undertook an effort to evaluate 
how much solid waste it currently sends to a 
landfill in order to develop and manage a path 
to zero landfill disposal plan. As of March 2013, 
the site has diverted more than 95% of its solid 
waste stream to recycling or re-use. 

Hastings, United Kingdom

Our gas permeable contact lens manufacturing 
site in Hastings completed a major retrofit of 
its building windows and doors with a goal of 
improving building performance and energy 
efficiency. The Hastings team also implemented 
a lens manufacturing technique that will eliminate 
the use of solvents.

CELEBRATING 
SUCCESS
Awards and  
Recognition
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2011 vs. 2012 Site Sustainable Business Goal Performance Summary

Description 2011 2012

Number of sites managing sustainable business goals 18 19

Sustainable business sub-goal opportunities identified 53 78

Sub-goals met or exceeded expectations 47 71

Sub-goals not meeting expectations 6 7

2012 FEWW Metric Performance
Bausch + Lomb completed an external pre-assurance of its 2010 FEWW data which enabled 
2010 to become the baseline year from which to measure future performance.

FEWW Analysis
Production generally increased in 2012 at most sites. Combined with facility 
system efficiency improvements, this resulted in reduced consumption of fuel, 
electricity, and water per unit produced, an increase in waste recycling and  
re-use ratio, and an increase in non-hazardous waste production. In 2013, we  
will continue to investigate ways to reduce waste consumption and keep the  
waste that we do produce out of landfills.

-23%
Fuel (gas and oil)

-10%
Electricity

-19%
Water

+53%
Waste  

(non-hazardous) 

+12%
Waste  

(recycled off-site)

-52%
Waste  

(hazardous) 

Metric/Unit 
produced as % 

change from 2010 
FEWW baseline:

+12%
Waste  

(re-used off-site)

GETTING RESULTS
Our 2012 Environmental Progress*

*Data has not externally validated.
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A Letter From Amy Butler
Vice President, Environment, Health,  
Safety + Sustainability

At Bausch + Lomb, we are firmly focused on 
our mission to help people see better, to live 
better. While executing our mission, we are 
dedicated to protecting and preserving the 
natural environment and the communities where 
we work and live. Since 2008, our sustainable 
business initiatives have resulted in significant 
progress in reducing the environmental impact 
of our operations around the world. 

Sustainability is certainly here to stay. It has 
become a condition of doing business in today’s 
competitive world. Bausch + Lomb will continue 
to drive sustainable thinking into everything that 
we do to ensure that environmental impacts are 
negated, and where they do exist, because of the 
nature of our business, they are controlled. 

As an eye health leader, we take our 
responsibilities very seriously, and always strive 
to promote and sustain a culture of integrity 
for the benefit of the patients we serve around 
the world, our employees, our stakeholders, 
our communities, our environment, and our 
company. 

As we look to the future, Bausch + Lomb is 
preparing for the next phase of our sustainable 
business journey. We will continue to work 
on initiatives such as improving energy 
management and reducing the environmental 
impact of our production and distribution 
operations. We will also begin to focus on better 
understanding what steps we need to take to 
achieve zero waste to landfill status, and what 
we can do to map and improve our global water 
consumption.

LOOKING AHEAD
Our Future Environmental Plans

For Bausch + Lomb’s continued success, 
we depend on our talented employees. Our 
employees recognize that operating our business 
sustainably adds value to their workplace 
experience and attracts future talent to our team.   
Our people believe in what we are doing, and 
we will continue to rely on their talents to help us 
discover new ways to design, manufacture, and 
sell eye health products that use less energy, less 
water, and create less waste every day. This is our 
commitment to future generations and we look 
forward to continuing the journey together.
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