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OUR COMMITMENT  
TO SUSTAINABILITY
A Letter from the CEO

Bausch + Lomb is solely dedicated to protecting and enhancing the 
gift of sight for millions of people around the world – from the moment 
of birth through every phase of life. Our mission is simple yet powerful: 
Helping people see better to live better.

Our highest priority is the well-being of the people we serve, which 
extends to the work we do to protect our communities and preserve the natural 
environment for current and future generations. In addition to the work we do to 
invent new materials, engineer new technologies, and ultimately bring new eye health 
innovations to market, we are also working to become a more environmentally 
sustainable company by reducing our consumption of fuel, energy, water, and natural 
resources, while also minimizing waste. As we work to build Bausch + Lomb into the 
best global eye health company, we see continuous progress on sustainability as a key 
measure of our success. 

Across the globe, our employees are responsible for sustainable business practices; 
identification of new opportunities to reduce our environmental impact; and 
implementation of technologies that make us more efficient, all while enabling us to meet 
the needs of our patients and customers. 

In the following pages, you will learn more about our sustainability programs as well as 
the progress we’ve made as a company between 2010 and 2011. You will also get a 
glimpse of our plans for the future. 

On behalf of the more than 11,000 men and women of Bausch + Lomb, we are deeply 
committed to sustainability, and look forward to keeping you appraised of our actions and 
continued progress. 

Brent Saunders
President and Chief Executive Officer
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Bausch + Lomb is one of the best-known and most respected 
healthcare brands in the world, offering the widest and finest 
range of eye health products including contact lenses and lens 
care products, pharmaceuticals, intraocular lenses and other eye 
surgery products. 

Since its founding in 1853 as a small optical shop in Rochester, 
New York, Bausch + Lomb has grown to become a multi-billion 
dollar corporation with more than 11,000 employees; products 
sold in more than 100 countries; and centers for research, 
development and manufacturing located throughout the world.  

Over the course of nearly 160 years, the Bausch + Lomb name 
has become a global hallmark for innovation and quality, and we 
strive to earn the continued trust of our stakeholders every day.  

We believe that by listening to our customers and patients, by 
constantly honing our innovation edge, and by executing with 
integrity and excellence, we have a real opportunity to help 
people see, and live better.

WHO WE ARE
About Bausch + Lomb
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Bausch + Lomb, helping  
you see better to live better.

We Market Three Broad Categories of Products

VISION CARE

Our contact lens offerings span the entire 
spectrum of wearing modalities and include such 
well-known brand names as PureVision®, SofLens®, 
Boston®, and Optima®. Our lens care products 
include Biotrue™ and renu® brand of multi-purpose 
disinfectants for soft contact lenses as well as 
the Boston® line of products for cleaning gas-
permeable contact lenses.

CATARACT  AND  VITREORETINAL  SURGERY

We offer a full suite of ophthalmic surgical products, intraocular lenses (IOLs) and delivery  
systems. Our line of intraocular lenses feature the Crystalens®, SofPort®, Akreos™ and the
newest addition, enVista™ which is available only in Europe. Our surgical systems include 
Stellaris® and Stellaris® PC line of phacoemulsification and vitrectomy equipment and a 
new introduction in Europe, the VICTUS™ femtosecond laser platform.  
We also offers a full range of surgical instruments and devices, including  
its signature Storz™ line of instruments and visco surgical 
devices Ocucoat®, Amvisc® and Amvisc® Plus.

PHARMACEUTICALS

Our products treat a wide range of eye conditions including glaucoma, 
eye allergies, conjunctivitis, dry eye, and retinal diseases. We offer 
branded and generic prescription ophthalmic pharmaceuticals as 
well as a wide variety of over-the-counter eye health products. Our 
line of proprietary pharmaceutical products includes the antibacterial 
eye drops Besivance™, the steroid eye drops Lotemax®, Alrex®, 
Zylet™, Retisert® and Vitrasert® to treat retinal diseases and Minims, 
preservative-free, single-dose drops. Leading OTC products include 
the Ocuvite® and PreserVision® eye vitamin and mineral supplements, 
Soothe® dry eye drops, Artelac® and Alaway® eye drops.  
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Environment, Safety,  
Industrial Hygiene, and Health
Bausch + Lomb is committed to conducting 
our business throughout the world in a 
manner that protects the environment and 
provides a safe and healthy workplace for 
our employees. These responsibilities are 
integral to sound business practice, apply 
to our products, operations and services, 
and are derived from commitments to our 
employees, our community, our consumers, 
and our investors. We comply with both 
the spirit and the letter of applicable laws, 
recognized external standards, and internal 
company requirements, and proactively 
manage environmental, safety, industrial 
hygiene, and employee health risks arising 
from past, present, and future operations. 
Bausch + Lomb strives to continuously 
improve our management systems and 
performance in these areas, and encourage 
the same from our suppliers.

FOCUSING 
ON WHAT’S 
IMPORTANT
Our Environmental Policies
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Sustainable Business
Bausch + Lomb will conduct business in  
such a way that meets the needs of patients,  
customers, consumers, and stakeholders  
today while preserving, protecting, and 
sustaining the community, the environment,  
and natural resources so they are available for 
future generations. 

Sustainable Purchasing
We will give purchasing preference to 
environmentally sustainable products and 
services that are comparable to their standard 
counterparts in quality, price, and performance. 
Where environmentally sustainable products 
are unavailable or impractical, secondary 
considerations will include the environmental 
management practices of suppliers and 
producers.

The purchase of environmentally sustainable 
products is a core component of Bausch + 
Lomb’s long term commitment to sustainability. 
We will effectively communicate this 
commitment to our suppliers to promote and 
support wider adoption of environmentally 
sustainable purchasing practices. 

Sustainable Building Management
All new building planning and construction shall 
be evaluated for feasibility to achieve a minimum 
sustainable building management certification 
such as the U.S. Green Building Council 
Leadership in Energy and Environmental Design 
(LEED) system, U.S. Environmental Protection 
Agency Energy Star, equivalent international 
certification, or an equivalent internal 
management system that encourages the use of 
best available building operations technology, 
including application of alternative energy, 
re-use, recycling, and features that enhance the 
local community. 

New construction and existing building 
capital improvement projects shall include an 
assessment of the best available energy and 
water technologies. 

Sustainable Packaging
Bausch + Lomb recognizes that product 
packaging plays a unique role in shaping the 
way our products are presented to customers, 
consumers, and communities. In addition to 
understanding its necessary role in protecting  
the quality and efficacy of our products,  
Bausch + Lomb respects its responsibility to 
contribute to the quality of life in the communities 
in which it operates by optimizing the use of 
packaging materials and continually improving 
our processes. 

Bausch + Lomb is committed to developing 
packaging that:

•  Optimizes packaging design to use the 
fewest materials necessary

•  Promotes the use of packaging materials 
that can be recycled

• Minimizes post industrial waste

•  Avoids known negative impacts on the 
environment; and supports fuel, energy,  
water, and waste efficiency across the  
product life cycle

Design for Sustainability (D4S)
We recognize that the design of our products 
and manufacturing processes will have an impact 
on the environment throughout the product life 
cycle. Products and manufacturing processes will 
be designed to meet customer and consumer 
needs for performance, quality, and efficacy 
while emphasizing efficiency and minimization 
throughout product life cycle.
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Bausch + Lomb has continued to demonstrate 
world class behaviors and practices that focus 
on protecting the environment by controlling 
air and water emissions, waste generation, and 
assurance of environmental compliance. In 2010 
and 2011, we accelerated our efforts to ingrain 
sustainable business practices into our every day 
business operations:

Global Sustainability  
Policy & Programs
Bausch + Lomb’s Global Environmental, Health, 
Safety, and Sustainability (EHS+S) organization 
incorporated sustainability policy and best 
practices into its internal EHS+S audit program 
in 2011. Operations sites are inspected to ensure 
they are demonstrating compliance with our 
Sustainable Business Policy and best practices. 

MAKING IT HAPPEN
Our Key Environmental Initiatives

Fuel, Energy, Water, Waste (FEWW) 
Efficiency Management 
Bausch + Lomb continued to measure Fuel, 
Energy, Water, and Waste throughout its global 
operations. Each operations site carries an 
annual goal to improve at least one FEWW 
metric by 10% and incorporates this objective 
in local key performance measures. Many 
sites holding ISO 14001 / OHSAS 18001 
environmental and safety management system 
certifications have identified FEWW metrics as 
significant aspects and impacts, leading to more 
focus and attention from local stakeholders. In 
2011 we undertook an initiative to review and 
improve the process we use to collect and 
analyze global FEWW metrics. A more robust 
data system will be implemented in the first half of 
2012 that will provide an improved mechanism 
to assure accuracy and completeness of data.

2010 vs. 2011 Sustainable Business Goal Performance Summary

2010 2011

Number of sites carrying sustainable business goals 13 18

Sustainable business sub goal opportunities identified 35 53

Sub goals met or exceeded expectations 27 47

Sub goals not meeting expectations 8 6
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Our Berlin, Germany 
pharmaceutical 
manufacturing site 
implemented efficiency 
measures to reduce 
polyethylene scrap, 
generated by single dose 
unit production, by 15% 
compared to 2008, 
decreased total solid waste 
generation by 32% and 
decreased CO2 emissions 
by 37 metric tons.

The Clearwater, Florida 
surgical site reduced 
hazardous waste generation 
by 90% by eliminating 
a solvent from the 
manufacturing process, 
improving the recycling 
program for electronic 
waste, and implementing 
a single stream recycling 
program.

Our U.S. distribution center 
in Lynchburg, VA improved 
its recycling program and 
recycled over 100 tons 
of cardboard and pallets 
that previously had been 
disposed of as solid waste.

In Toulouse, France our 
surgical manufacturing site 
optimized the temperature 
of rejected cooling water 
to their steam sterilizer to 
reduce water consumption 
by 48%.

Our lens care manufacturing 
site in Milan, Italy upgraded 
its boilers, steam, and 
condensate systems leading 
to a reduction in energy use 
of 58,000 kWh.

In Rochester, NY our 
manufacturing operations 
installed variable speed 
drives on its compressor 
and water pump system, 
oxygen trim controls for its 
boilers, and continued its 
external re-use program for 
spent isopropyl alcohol that 
resulted in a 25% reduction 
in non-hazardous waste 
generation, a 19% reduction 
in hazardous waste, a 
14% reduction in water 
consumption, and a 9% 
reduction in electricity use.

The surgical headquarters in 
Aliso Viejo, CA implemented 
an office recycling program, 
a composting program, and 
collected data to set its initial 
FEWW baseline.

In Wilmington, MA, the 
site saved 5,500 gallons 
of water by installing more 
efficient bathroom fixtures 
including waterless urinals. 

SUSTAINABLE  BUSINESS  GOAL  HIGHLIGHTS

Employees do their part to clean up the Courtney Campbell 
Causeway in Tampa, Florida on Earth Day 2011

Employees in Aliso Viejo, CA making a pledge for the office recycling program

Our Waterford, Ireland 
contact lens manufacturing 
site reduced water 
consumption by 22% and 
electricity use by 5%, all 
with taking on a significant 
increase in production 
volume.

The Tampa, FL 
pharmaceutical 
manufacturing site leveraged 
employee education and 
training to improve their 
recycling ratio by 14% and 
decrease its overall solid 
waste generation by 8%.
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Environmental & Safety Management Certification

Number of Bausch + Lomb sites holding ISO 14000/EMAS certified environmental 
management systems and OHSAS 18001 certified safety management systems

Business Unit ISO 14001 / EMAS OHSAS 18001

Lens and Lens Care 6 4

Pharmaceutical 3 3

Surgical 2 2

Bausch + Lomb leverages certified 
environmental and safety management systems 
to identify and drive continual improvement in 
environmental and safety aspects and impacts. 
These management systems are a key part of 
our sustainable business program.

We are proud to report that our operations 
sites in Greenville, SC; St. Louis, MO; Tampa 
and Clearwater, FL successfully achieved ISO 

14001 / OHSAS 18001 certification during the 
2010 – 2011 reporting period. In 2012, our Aliso 
Viejo, CA site will pursue ISO 14001 / OHSAS 
18001 certification.

In addition, Waterford, Ireland is benchmarking 
to the ISO 50001 energy management 
standard. Bausch + Lomb is also looking to 
benchmark to the best practices outlined in ISO 
26000, Social Responsibility going forward.

The Rochester Global Eye 
Health Center installed a 
light harvesting system to 
reduce lighting energy load 
and make employees more 
comfortable.

Our Surgical business global 
headquarters in Aliso Viejo, 
CA achieved LEED Gold 
for commercial interiors 
certification for its research 
and development and 
customer service  
working spaces.

Bausch + Lomb sites across 
the globe continued their 
efforts to convert to efficient 
lighting technology, replacing 
obsolete fluorescent bulbs 
and ballasts with T8 and 
installing LED lighting where 
feasible. 

Rochester, Clearwater, and 
Tampa hosted employee 
Earth Day celebrations in 
2010 and 2011 that included 
a variety of sustainability 
education and awareness 
activities for employees. 

Aliso Viejo, Rancho 
Cucamonga, Tampa, 
Clearwater, and Rochester 
employees partnered to 
volunteer on International 
Coastal Clean-up Day 
to pick up trash at local 
waterways.

A global effort to standardize 
printing devices and reduce 
print and imaging waste 
and costs resulting in more 
than 600 printers being 
repurposed to schools and 
charities and installation 
of multi function (fax, print, 
copy) devices that use less 
paper and less energy. 

The Tampa, FL 
pharmaceutical site 
organized multiple 
community and 
environmental events 
including beach and  
road trash clean-ups,  
some partnering with  
our Clearwater, FL  
surgical site.

OTHER 2010-2011 HIGHLIGHTS

Employees, Tony LaRuffa & Huseyn Turgut participated  
in the 2011 California State Parks Foundation Clean-Up
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GETTING RESULTS
Our 2011 Environmental Progress* 

FEWW Metric Performance 2011 

*Data is not externally validated.

17%  
recycling

21%  
electricity

61%  
hazardous  

waste 

24%  
water 

FLAT 
fuel oil & natural gas

FLAT 
non-hazardous  

waste

Globally, compared to our 2008 absolute baseline, in 2011 we used 21% less utility 
provided electricity, 24% less water, and generated 61% less hazardous waste. 
Recycling levels increased by 17%. Fuel oil and natural gas consumption, and  
non-hazardous waste generation was flat. 
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FEWW Metric Performance 2008 – 2011

FEWW 
Metric

Recycling 
and Reuse

Electricity Water
Hazardous 

Waste

Non-
Hazardous 

Waste

Fuel - 
Gas and 

Oil

Year\Units* HT (Kg) M (kWh) M (L) HT(Kg) HT(Kg) M(M3)

2008 44 166 1140 20 34 48

2009 35 159 1021 13 25 47

2010 59 176 966 19 26 48

2011 51 131 867 8 33 48

% Change  
vs. 2008

+17% -21% -24% -61% <1% <1%

   * HT = 100,000, M = 1,000,000 

2010 – 2011 FEWW  
Global Highlights
Energy Conservation
•  Electricity consumption was improved by 12% 

as a result of a program to optimize heating, 
ventilation, and air conditioning controls at our 
Toulouse, France surgical operations site.

•  By implementing multiple facility systems and 
process improvements, the Waterford, Ireland 
site reduced the CO2 impact of manufacturing 
a contact lens by 25%.

Water Conservation 
•  In Aubenas, France they replaced an aging 

water cooled vacuum pump system with a high 
efficiency air cooled unit resulting in a 26% 
reduction in municipal potable water.

•  Our Porto Alegre, Brazil site completed a 
project to reclaim rejected water from its reverse 
osmosis system to flush commodes, reducing the 
consumption of municipal potable water.

•  A more efficient purified water system installed 
at the Milan, Italy solutions manufacturing site 
reduced water consumption by 28%.

•  Jinan, China converted its landscaping system 
to use treated wastewater resulting in a  
significant reduction in the use of potable water 
for irrigation. 

Recycling/Reuse
•  By focusing on recycling and reuse, the 

St. Louis instrument manufacturing facility 
reduced its 2011 non-hazardous waste 
generation by 15%.

•  In Waterford, Ireland the site achieved an 
exemplary 99.1% recycling rate in 2011 for glass, 
plastic, wood, metal, paper, and cardboard.

Waste Treatment & Disposal
•  The Clearwater and Tampa, FL; Wilmington, 

MA; and Aubenas, France operations conducted 
zero-landfill feasibility studies to benchmark 
their current waste type and volume to landfill 
and develop ways to reduce, divert, or eliminate 
waste towards “zero waste to landfill” status. 
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Packaging  
Bausch + Lomb’s global packaging and 
plastics engineering group, working with the 
Rochester Institute of Technology conducted 
Bausch + Lomb’s first environmental Life 
Cycle Assessment (E-LCA) comparing the 
environmental footprint of a glass vs. plastic  
IOL vial.

Procurement
Our global procurement group designed and 
implemented a supplier risk management 
system that includes sustainability aspects 
such as natural resource use, waste, recycling, 
environmental certification, and regulated 
material use. They now also consider the 
presence of sustainable business best practices 
during initial supplier selection. 

Commercial and Retail Accounts
In 2010 – 2011, Bausch + Lomb continued to 
receive an ever increasing number of requests 
regarding our environmental footprint and 
sustainable business practices. With many of 
these requests coming from our commercial and 
retail customers, we have assigned resources 
and are developing improved systems to track 
data such as product and packaging transport, 
weight, and composition so as to better respond 
to these requests and benchmark environmental 
impact improvements. 

Design for Sustainability (D4S)
Our Rochester manufacturing operations 
applied Design for Sustainability methodology 
to the development of a new contact lens 
manufacturing line to increase efficiency, reduce 
waste, minimize the impact on the environment, 
and eliminate and/or control physical hazards. 
As we develop D4S we will institutionalize 
these methodologies to consider environmental 
impact throughout a product’s cradle-to- 
grave lifecycle.

Academic Partnerships
Since 2009 we have significantly expanded 
our sustainable business academic partnership 
program. In 2010 – 2011 Bausch + Lomb hosted 
multiple sustainability focused internships from 
the Rochester Institute of Technology (RIT) 
Golisano institute, the University of South Florida, 
and St. Petersburg College. These internships 
were highly successful in providing real-world 
experience for the students and valuable data, 
feedback, and results for Bausch + Lomb that 
makes a positive impact. 

We have also partnered specifically with  
St. Petersburg College and their Capstone 
program for graduating seniors. This program 
provides an opportunity for students to complete 
a specific sustainable business related project 
to earn credits toward graduation. At the end of 
2011 Bausch + Lomb has hosted more than 15 
capstone students. As a result of these efforts, 
Bausch + Lomb was honored with an invitation 
to sit on the St. Petersburg College professional 
advisory board. 

We have also initiated partnerships with the 
Rochester Institute of Technology, Golisano 
Institute to complete Environmental Life Cycle 
Assessments and implement Design for 
Sustainability effectively.

We expect to continue this valuable partnership 
to ensure that students who are passionate 
about sustainability have an opportunity to work 
with a world class company on their sustainable 
business journey.  

2010 – 2011 Product, Manufacturing, and Program Improvement Highlights
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•  In 2010, A.S. Watson named Bausch + Lomb’s 
transparent bottle design, Best Eye Care Product 
of the Year – Asia, in part due to the fact that the 
bottle is manufactured from PET plastic which is 
widely recyclable. 

•  Greenville, SC – In 2010, for the second 
consecutive year the Greenville manufacturing 
and distribution sites were honored by the South 
Carolina Department of Health and Environmental 
Control (DHEC) for their outstanding waste 
reduction and recycling programs.

•  Clearwater, FL – In 2011 our surgical 
manufacturing facility was designated a Pinellas 
County Green Business Partner for demonstrating 
environmental stewardship and green practices. 
The facility was also recognized through the 
county’s Cutting Waste at Work program.

•  Tampa, FL – In 2011 Tampa Electric Company 
(TECO) designated our Tampa operation 
Sustainable Business Partner in recognition of 
purchasing renewable energy credits for the site’s 
2011 Earth Day celebration.

CELEBRATING 
SUCCESS
Our Awards & Recognition
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A Letter From Amy Butler
Vice President, Environment, Health,  
Safety + Sustainability

I am proud to report that sustainable thinking is making 
its way into everything we do at Bausch + Lomb, and as a 
result, our sustainable business initiatives really accelerated 
between 2010 and 2011.  

With continuing support from executive management 
and employees within our organization dedicated 
to socio-environmental sustainability, we continue to 
make meaningful People-Planet Progress by reducing 
our impact, and doing what is right for our customers, 
employees, communities, and planet. 

We are focused on further development and 
implementation of a broad-based Corporate Social 
Responsibility program that protects the environment and 
enhances the communities where we operate and sell our 
products long into the future. 

In the near-term, we will focus on four key areas: 

•  Improving employee sustainability education 
and awareness. 

•  Understanding, responding to, and partnering with 
customers on their own sustainable business journey. 

•  Expanding the implementation of tools such as Design 
for Sustainability and Life Cycle Assessment to better 
understand, track, and improve our product and 
operations environmental and social impact. 

•  Improving our systems and methods for collecting, 
and analyzing sustainability metrics and reporting 
outlets such as the Carbon Disclosure Project, Global 
Reporting Initiative, and customer sustainability 
scorecards. 

We look forward to reporting on our continued progress 
and continual improvements in our sustainability efforts.

Our Future 
Environmental Plans

LOOKING AHEAD
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